


Building a Positive Risk 
Management Culture



The Setting



Armidale Regional Council









The Backstory









The Challenge



How to rebuild Armidale Regional Council into 
a well-functioning local government?



“The biggest determinant in our lives is culture, 
where we are born, what the environment looks 

like. But  the second biggest determinant is 
governance, good governance or a certain kind 
of governance makes a big impact on our lives”

- Nicholas Berggruen



Performance Improvement Order
• Risk Management

• Delegations

• Policies & Procedures

• Financial Performance

• Property Management

• Internal Audit



PIO Risk Management
Recommendation 
(numbering is as 
per Governance 
Review Report)

Description Status

4.1 Update Risk Management Policy Completed

4.2 Develop Risk Management Plan Completed

4.3 Review Council's Corporate Strategic and Operational Risks BAU

4.4 Identify new definitions for risk categorisation Completed

4.5 Develop Cyber Security Policy In progress

4.6 Develop Digital Services Strategy Not Started

4.7 Develop Cloud services and mobility strategy Completed

4.8 Review Procurement Function resourcing Completed

4.9 Review new suppliers establishment process Completed

4.10 Complete the Fraud Control Checklist to identify areas for 
improvement

Completed

4.11 Develop Risk Management Roadmap Completed





Working with ARIC

OVERSIGHT AND ADVICE REVIEW OF RISK REGISTER REVIEWING INTEGRATION 
OF RISK MANAGEMENT 

INTO BUSINESS PROCESSES

PROVIDING ASSURANCE



Councillor inductions



Risk Appetite Statements



Key Achievements

• Enterprise Risk Framework

• Insurance claims handing improvements

• Program of education for staff and 
Councillors

• Strong partnership with Statewide Mutual

• Business Continuity Plan



Top strategic risks for Council 

Category Description Inherent 
Likelihood

Inherent 
Consequence

Inherent Risk

Culture Failure to implement effective cultural change which 

results in improved Council performance.

Likely Major Extreme

Financial Failure to plan and execute projects in a manner 

which ensures Financial Sustainability of Council.

Almost Certain Major Extreme

Cyber Failure to adequately prepare for Cyber Security 
attacks.

Unlikely Moderate Medium

Critical 
Infrastructure

Failure to effectively manage aging and critical 

infrastructure.

Possible Major High

Disaster 
Preparedness

Failure to adequately prepare for disasters. Likely Moderate High



Top strategic risks for Council 

Category Description Inherent 
Likelihood

Inherent 
Consequence

Inherent Risk

Governance Ineffective Governance Almost Certain Major Extreme

Waste 
Management

Failure to meet community expectations while 

managing a resource constrained asset.

Possible Major High

WHS Failure to provide effective resources and procedures 

to ensure a safe work environment.

Almost Certain Moderate High

Economic 
Development

Failure to stimulate jobs growth and economic 

development

Possible Major High

Water Failure to provide adequate water resource and 
management systems which deliver efficient and 

sustainable water management.

Possible Major High

Climate Change Failure to plan for adaption to climate change. Likely Major Extreme



Top strategic risks for Council 
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Consequence

Inherent Risk

Governance Ineffective Governance Almost Certain Major Extreme

Waste 
Management

Failure to meet community expectations while 

managing a resource constrained asset.

Possible Major High

WHS Failure to provide effective resources and procedures 

to ensure a safe work environment.

Almost Certain Moderate High

Economic 
Development

Failure to stimulate jobs growth and economic 

development

Possible Major High

Water Failure to provide adequate water resource and 
management systems which deliver efficient and 

sustainable water management.

Possible Major High

Climate Change Failure to plan for adaption to climate change. Likely Major Extreme



But what about culture?



Culture is a risk

• Poor workplace culture is a top strategic risk

• Poor workplace culture is a contributing 
factor to all top strategic risks



Culture is a mitigation

• The culture strategy is a the most effective 
mitigation for all top strategic risks



Team OPARC (Operation Planet 
Armidale Regional Council)





Linking Risk & Strategy

Risk is a theory you have about the future. There is uncertainty, 
for sure, but the future (your strategy) will be determined by your 
perceived ability to manage uncertainty so that objectives can be 

achieved.



Strategy & Risk (Hand in Glove)
Strategy = 

Societal Impact 
(IP&R) 

Risk Assurance Low

Low High

High
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High

Strategy & Risk (Hand in Glove)
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Risk Management Awards

Overall Winner: Rural / Regional 
and County Councils RMEA

Category Winner: Strategic / 
Enterprise Risk - Rural / Regional 
and County Councils RMEA



The journey continues



Toward maturity

• Toward a risk informed IP&R

• Councillor risk briefings

• Integration of environmental governance

• Climate Change Risk Assessment

• Business continuity pressure testing



Q & A
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